Part funded courses ' Q
available on your doorstep

for Leadership Development

for people, for business, for life

CXL are working with Business Link to support your organisation in
developing current and potential managers

Leadership and Management programmes for £1000 or under

Funding available for up to 7 managers in qualifying organisations to
cover part of the cost

Benefits of our leadership and management programmes

= Investment for your managers, improving the productivity, morale
and future success of your business

=» Providing staff with skills, knowledge and empowerment in the
ability to lead and motivate themselves and others effectively

=» Showing your commitment to employee’s by developing the talent
within your business

=» Improving the retention of key staff, reducing staff turnover,
recruitment and training costs

=) Supporting staff development, aspirations and future succession
plans

=» Recognised qualification with the Institute of Leadership and
Management (ILM) Award, Certificate and Diploma available

To find out more, contact Dominic Keane at CXL on 01772 642 429
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Management and Leadership
Development Programmes

with ILM qualification

for people, for business, for life

First Line Management Development

A highly practical 5 day programme (over 3 months) for aspiring, new &
established team leaders with Institute of Leadership and Management
(ILM) level 3 qualification.

Full Programme dates:
8" & 9™ June, 7" July, 19" August & 15" September 2009

Outcomes
=» Develops a wide range of core management skills, resulting in a solution
focused, success — orientated approach
=» Enhances communication & ability to proactively identify issues
=» Boosts determination, motivation and enthusiasm when building &
developing the team

Cost of course per person = £900 + VAT

Middle Management Development

A high impact 6 day programme (over 3 months) to develop leadership
skills for senior, middle & strategic managers.

Full programme dates:
231 & 24" June, 13" & 14" July, 10" & 11" September 2009

Outcomes
=» Enhances leadership skills and improves interpersonal relationships
=» Develops influencing & negotiation skills, verbally and personally

=» Equips leaders with the skills to communicate with positive impact

Cost of course per person £1,000+ VAT

Contact Dominic Keane on 01772 642 429 to check how much funding
you could be eligible for.
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